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Over the last month, we continue to focus on the following:  (1) School Focus Meetings, (2) PLCs (School
and Leadership), (3) School and District Improvement Planning/Monitoring, (4) Review of Professional
Learning, and (5) ELEOT Classroom Walkthroughs.  Each of these are focused on our efforts to be
intentional around our school improvement efforts.  At this time, the instructional leadership team is
developing plans and a curriculum review cycle timeline as we focus in on a review of our curriculum
development process and selection of high-quality instructional resources to help ensure equity to both
students and teachers.

As I state each month, we continue to focus our efforts, responses, and work around learning experiences for
students this school year and modifying our plans based on data and the needs of our students.  Our district
improvement plan, and our monitoring for improvement, continues to stay focused on five strategic themes:
(1) Graduate Profile, (2) Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy Students (formerly
Social and Emotional Learning), and (5) Recruitment and Retention.  These strategic themes will continue to
be our focus as we implement and monitor our plans for the 2021-2022 school year.

Mission
Our mission at Owen County Schools is to provide opportunities and resources where all students will
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.

Vision
Owen County students/staff will:
Respect others
Experience Learning
Build relationships
Expect Excellence
Lead
Seek Opportunities

Core Beliefs
1. We believe that all students should be provided hands-on, personalized learning opportunities that

inspire and engage them in self-discovery, curiosity and life application.
2. We believe parents must be engaged to play a well-defined and meaningful role in the lives of their

students at school.
3. We believe that students need to be challenged intellectually so they DO NOT fear the challenge but

embrace it.
4. We believe that everyone does not learn in the same way.  Some require more time, resources and

different ways of teaching to be successful.
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5. We believe our students deserve the best possible educational experience regardless of their
backgrounds.

6. We believe compassionate teachers need to challenge their students to achieve their desired success.

Collective Commitments
1. We will challenge students by utilizing multiple resources and teaching strategies to create hands-on,

personalized learning opportunities that meet the diverse needs of our students.
2. Schools will commit to training all teachers in personalized learning and expect its implementation.
3. We commit to changing classroom instruction in order to provide hands-on engaging opportunities

for our students.
4. Model and communicate our vision to students and our community!
5. We will actively engage families in their child’s education by providing interactive opportunities to

be involved in the learning process.
6. Continue commitment to Leader in Me instruction – progress monitoring and character development.

(Elementary and Middle School)
7. Establish a process that fosters and collects student voice input.

Over the course of the last month, January 13, 2022 - February 16, 2022, I have worked on the following
items:

INSTRUCTIONAL SUPERVISOR

➢ On January 18th, I met with Molly Sullivan concerning the Computer Science Micro-Credential
Cohort and our implementation plans through the EIR Grant.  The goal is to begin the work with
BloomBoard at the end of January/beginning of February.

➢ I met with Lisa Smith, CRSSA Team with OVEC, on January 26th to discuss our instructional
protocols update as well as our curriculum review work that we will begin planning in February.  The
focus will be on a review of our curriculum development process and selection of high-quality
instructional resources.

➢ I met with Teresa Dempsey on January 28th to get updates on her work with teachers and focus on
instructional coaching cycles, support principals in PLCs, and her book study she is leading with high
school staff around co-teaching in classrooms.

➢ February Focus Meetings with principals have been focused on the following topics:  30-60-90 Day
Plan Updates, SBDM Policies Review, Curriculum Development, PLC Protocols, Classroom
Assessment Development, Needs Assessments, Professional Learning Plan Development, and School
Culture Plans.

➢ On February 3rd, I met with Ketsy Fields with Cognia to discuss needs and immediate next steps as
we continue to prepare for our Engagement Review at the end of April.  I will continue to meet with
her as we prepare and collect our evidence.  In addition, I will be attending three professional
learning opportunities with Cognia later this month as we prepare for the review team’s visit.

➢ On February 4th, the Instructional Support Services Focus Meeting was focused on a review and
alignment of services based on school focus meetings.  We discussed the following:  30-60-90 Day
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Plan Updates, SBDM Policies Review, Curriculum Development, PLC Protocols, Classroom
Assessment Development, Needs Assessments, Professional Learning Plan Development, and School
Culture Plans.

➢ On February 4th, I met with Logan Fields, science teacher at MBMS, to discuss his college
coursework as he works on his middle grades teaching certificate.  We used this time to discuss
evidence-based instructional practices as well as the selection of instructional materials to use in a
science classroom.

➢ We conducted our District Capacity Assessment on the implementation of our math curriculum at
MBMS on February 7th.  Due to COVID-19, we have not conducted a DCA since November 2019.
However, based on our self-assessment, our implementation status is as follows:

➢ On February 8th, I met with Kricket McClure to discuss plans as we train our district and school
implementation teams on the use of the KMIT (mathematics observation tool) as we examine the
implementation of our math curriculum in K-12 classrooms.  We will begin our training on February
24th.

➢ I met with the District Instructional Coach on February 14th to follow up on topics from our previous
meeting.  However, we focused our discussion around PLC supports, instructional coaching cycles,
and the co-teaching book study.

➢ On February 15th, I attended the February DAC Meeting in Boone County to prepare for our Spring
2022 KSA Administration.  Doug Wainscott, Sierra Miller, and Dana Gill attended with me.  Casey
Duvall will be attending the same session in Frankfort later in the month.

➢ On February 16th, I met with the Gifted and Talented Coordinator to discuss instructional resources
needed for students identified as gifted in reading, math, science, and social studies.  She is in the
process of reviewing materials, and we will be running our selection through the Hexagon Tool.  We
also discussed updates to the Gifted and Talented Handbook for 2022-2023.

➢ I met with Christy Drury and representatives with HMH and Great Minds as we negotiate pricing for
reading and mathematics instructional materials.  We will be using ESSER funds to make these
purchases.

➢ Sharen Hubbard and I continue to meet to discuss new staff supports, mentor/mentoree supports, and
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school/community engagement opportunities in our schools and community.  As stated the last two
months, she is currently working with each school on their culture plans and helping support Title I
services through needs assessment surveys and other data collection methods.  Our next meeting is
scheduled for February 22nd.

➢ Also, as stated last month, we are continuing to work on updating our scope and sequence documents
as well as the use of student technology in the classroom.  This is a focus for each principal, as well
as technology and myself, as we follow up on our curriculum work.  We are continuing to review the
curriculum documents as we make adjustments.

➢ We are continuing our branding efforts on our core beliefs, mission, vision, and collective
commitments in Owen County Schools.  Schools are communicating the mission and vision each day
to students virtually.  In addition, we are making plans to increase communication to all our
stakeholders in the community.  Our Graduate Profile work will be included in our efforts
once we present to you in the coming months.  Our goal is to have a Graduate Profile for you to
review at the September board meeting.  We will be meeting with middle school and elementary staff
in the coming weeks for feedback on the current draft.

➢ I continue to meet with Lisa Allen and Carrie Wilhoite to discuss their plans and potential projects for
the upcoming school year.  We discussed instructional technology resources and goals for the
2021-2022 school year.  At this time, we are working on the use of Lisa and providing additional
resources and support to teachers on the integration of technology in the classroom through
collaboration with the instructional coach position.  Plans are being finalized to work with our
teachers in PLCs on how to implement the standards in classrooms and to assess based on
competencies.  Carrie is also working on a vision for technology for the district to support teaching
and learning in classrooms across the district.  We will be meeting later this month to discuss her
draft of this work.

➢ Below is our eleot Classroom Observation Data from November that was shared last month.  Our
next round will take place later in January.

FEDERAL PROGRAMS/GRANTS

➢ At this time, we continue to implement our ESSER III Plan.  Kathy, Leah, and I continue to meet
with principals and various stakeholders to discuss the spending plans and to begin implementation of
the use of these funds to support students across the district.  We met on January 21st to discuss the
status of our budget and current needs at this time.
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➢ Kathy Faulkner, Leah, and myself met on February 9th to discuss the draft budget for FY 2022-2023.
At this time we are reviewing school/department needs assessments and beginning the developing of
the budget.  We will be meeting again this month along with school and district leadership to continue
the process.

➢ We have submitted our Consolidated Application for Title I, II, III, and IV funds, received approval,
and are now implementing those budgets and programs.  We will be working on the Declaration of
Participation for FY23 over the next month.

➢ We met with each school principal this past week to discuss their SBDM Allocations for 2022-2023.
➢ As stated last month, Becky Gibson is making home contacts and working with the parents and our

community as we focus on engagement in our schools during this pandemic and supporting students
on remote learning.  There will be an increased focus on family engagement in our schools this year
as we re-engage families as active participants.  Sharen Hubbard is working on school and
community engagement activities as well.  However, her main focus is on supporting new teachers,
working with our guest teachers, and focusing on culture and climate within our schools and district.

➢ Kathy Faulkner and I continue to meet with schools and programs concerning their budgets, current
expenditures, and spending plans as we implement 2021-2022 budgets and work on FY 2022-2023.

PROFESSIONAL DEVELOPMENT

➢ Teresa Dempsey, school leadership, and myself continue to meet and develop professional learning
plans for each school and district for the 2021-2022 school year.  These plans will be approved in
February so all professional learning can be scheduled by April 1, 2022.

➢ As stated last month, we are working on following up on the following professional learning through
PLCs that was delivered during professional development this summer:  literacy/numeracy
instruction, science, writing, effective use of professional learning communities, student engagement
strategies, and curriculum development.  There is also a focus on instructional coaching and a
common lesson delivery model as we support our classroom teachers and provide more intentionality
with our planning and supports.

➢ Dr. Stafford and I continue to meet to discuss business collaboration, professional development, dual
credit, leadership development, and learning opportunities for students and staff.  Our goal is to
increase learning opportunities for all students in reading and mathematics as we increase the number
of our students college and career ready.

➢ As stated in the beginning of this report, our strategic themes in our District Improvement Plan are as
follows:  (1) Graduate Profile, (2) Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy
Students (formerly Social & Emotional Learning), and (5) Recruitment & Retention.

COMMUNITY ENGAGEMENT

➢ I continue to serve on the Board of Directors for the Owen County Chamber of Commerce.  In
addition, I am chairing the Leadership Owen County Committee.  I will also be a member of the
WorkReady Community Committee again this year once this group gets up and running..

➢ I continue to meet with the Owen County Chamber of Commerce Leadership Committee to discuss
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Leadership Owen County that started on February 2nd.  During our first session, we focused on
leadership development, community assessment data, and worked on designing topics for the
following months.  We also discussed program expectations as well as a communication plan for
participants.

➢ I continue to work with Northern Kentucky University to develop an Assistant Principal network that
will support new administrators in schools.  We will be meeting later this month to plan the focus of
the program, develop needs assessments, and create plans on how to move forward with this support
program.  However, the program has been postponed and plans will continue to be made in February.

➢ I continue to meet with David Gabbard with the Owen County Extension Services to continue our
conversations to see how we can partner and offer enrichment opportunities for students.  David
Gabbard has been going into classrooms over the last week at MBMS as he works with our students
on speeches.  He will continue working with teachers in our classrooms over the next month.

➢ We continue to collaborate with the Owen County Public Library, Owen County Chamber of
Commerce, Three Rivers Health Department, and local government.  The Owen County Public
Library continues to provide resources and support in our literacy work.  We continue to discuss ways
to collaborate together through additional opportunities.  The Chamber, The Health Department, and
local government continue to work with us as we respond to COVID-19 and its impact on our
community.

➢ Dr. Stafford and I are always looking for ways to engage the community and find collaborative
partners to work with our schools.  We are excited about the work this year as we drive the district’s
vision and mission moving forward.  In addition, we plan on continuing to gather input from all our
stakeholders this next school year as we focus on the development of our Graduate Profile as well as
work on continuous improvement in Owen County Schools.

Owen County Schools’ 2022 District Improvement Plan Summary

Five Strategic Themes:
(1) Graduate Profile
(2) Literacy/Numeracy
(3) Personalization
(4) Safe and Healthy Students and Staff
(5) Recruitment and Retention

Comprehensive District Improvement Plan Goals

Goal 1 (Proficiency):
By the end of the 2022-2023 school year, 70% of students will be Proficient/Distinguished in
Reading and Math as measured by the NWEA MAP (elementary and middle) and ACT (high)
assessments.
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Goal 2 (Separate Academic Indicator):
By the end of the 2022- 2023 school year, 70% of students will be Proficient/Distinguished in
Writing and Science as measured by the NWEA MAP assessment for Science and locally designed
assessment for Writing.

Goal 3 (Growth):
By the end of the 2022-2023 school year, Owen County Schools will increase the percentage of
students meeting or exceeding their projected growth in reading and math by 20% each year as
measured by the NWEA MAP assessment.

Goal 4 (Achievement Gap):
By the end of the 2022-2023 school year, we will reduce the percentage of students scoring novice by
30% in Reading/Math in the following subgroups: Economically Disadvantaged and Students with
Disabilities.

Goal 5 (Transition Readiness):
By the end of the 2022-2023 school year, 85% of students in the graduating class of 2023 will
complete the requirements for college and/or career readiness as measured by the definition set forth
by the Kentucky Department of Education and the Owen County Schools’ Graduate Profile for
transition readiness.

Goal 6 (Graduation Rate):
By the end of the 2022-2023 school year, the 4-year adjusted cohort graduation rate for the Class of
2023 will meet or exceed 98%.

Goal 7 (Safe and Healthy Students and Staff):
The health and wellness needs of all students PreK-12 and all staff will be a focus of all schools and
programs to improve physical activity, nutrition, and social-emotional learning.

Goal 8 (Recruitment and Retention of Staff):
The recruitment and retention of staff will be a focus during the recruitment, hiring, onboarding,
development of ongoing professional learning, and promotion of the district.
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COMPREHENSIVE IMPROVEMENT PLANNING:  MONITORING UPDATE AS OF 02/16/2022

Strategic Theme Critical Initiative Status

Graduate Profile Create a Graduate Profile with aligned goals and
activities for all students PreK-12.

LAGGING

Literacy/Numeracy Teachers and students will participate in a common
instructional framework that focuses on core
standards, formative assessments, and planning for
student engagement

ON TRACK

Safe and Healthy Students

Teachers and staff will be trained on social and
emotional learning through the Poverty Simulator,
Trauma Informed Schools training, and the PREPaRE
Workshop.

LAGGING

All students in Grades 3-12 will be administered the
Resiliency Poll.

ON TRACK

Community partnerships will be identified and
developed around supports for the social and
emotional needs of students.

ON TRACK

Recruitment and Retention

Create a positive, public identity that encourages staff
recruitment and retention.

ON TRACK

Provide opportunities for staff camaraderie. ON TRACK

Recognize staff and teacher leaders. LAGGING

Provide a structured staff induction process. LAGGING

Personalization Implement personalized learning strategies and
opportunities to increase student engagement.

ON TRACK
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